Meeting Summary: MRIP Executive Steering Committee Conference Call (handouts as noted)

November 4, 2010

1. Report on MRIP expenditures, FY2007 to present (as requested by the ESC at its last meeting): Dave

Van Voorhees
Handouts:

Excel spreadsheet table “MRIP Spending History”.
SOW MRIP ESC; SOW MRIP OT; SOW MRIP CET

Summary of Discussion:

Generally, the table provides the accounting for expenditures of appropriated MRIP funds that
the ESC had requested.

The table does not link the expenditures to results/outcomes. ST 1 staff will consider how that
can best be done. However, it was noted that there are other references such as the table of
funded projects in the Implementation Plan that do provide that information when used
together with the expenditure table.

FY 11 funding priorities were also discussed.
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It was recommended that we give priority to projects that move MRIP rapidly toward
our endpoints.

It was suggested that we consider projects that also relate to monitoring catch shares
and partner with SF on catch share-related projects and project funding.

There was an extended discussion about considering use of some of the FY 11 funds to
support continuation/restoration of ongoing state-funded survey work (mainly in light
of level funding of FIN programs and the states’ fiscal difficulties). It was suggested that
use of MRIP funds for implementation of data collection could be limited to deployment
of survey methods developed/reviewed via MRIP. The ESC will continue to evaluate
options for use of MRIP funds for survey implementation.

Reserving some funds to address contingencies was also discussed. Possible needs
include: conducting surveys using new and old methods simultaneously for a period in
which to calibrate the effects of new methods on the estimates; increasing the number
of assignments using the new survey design may be necessary to collect the same
number of interviews; with the new estimation method, an increase in the numbers of
angler intercept and effort surveys may be necessary to maintain PSE’s.

The ESC will re-visit the FY 11 funding priorities following the Operations Team’s
development of project funding needs. The OT will also be asked to advise on the
contingency funding needs. A meeting will be considered for late January to re-visit the
topic.

2. Latest MRIP Implementation Plan and mandated Report to Congress: Gordon Colvin

Handout:
[ ]

Draft 2010 Implementation Plan v 14

Summary of Discussion:
The draft Implementation Plan Update was reviewed. ESC members will submit any comments
to John Boreman and Gordon Colvin by November 18.



The Report to Congress that is required by the MSRA is in final review/clearance and is
scheduled to be submitted on or before January 12, 2011.

3. Operations Team reports and recommendations pending ESC approval and report on upcoming
Operations Team meeting: Pres Pate
Handouts:

E-mail “November Team Meeting” and handouts
OT Projects Table v2

MRIP September Projects Update mb

MRIP Operations Team Terms of Reference final
OT Agenda

Summary of Discussion:

The Monthly Project Updates reports will be sent to the ESC hereafter. ESC members asked that
any problems or exceptions to planned progress be flagged in the reports.

The proposed Terms of Reference for the OT were presented. The OT will discuss at the
November 9 meeting and will send a final version to the ESC for approval immediately following.
The OT Projects table was reviewed. ESC members noted that there are a number of completed
projects, but they do not know what has resulted from all of them. The ESC requested that the
table include information (perhaps an additional column) that identifies and accounts for next
steps for each completed project.

4. Membership of the ESC: we have been required to make a change in the status of some ESC
members to bring the committee into compliance with FACA: John Boreman/Gordon Colvin
Handout:

MRIP_RFWG ver 5.1

Summary of Discussion:

ST 1 staff will propose appropriate designation of participants in ESC and Team activities for
additional consideration of the ESC.

5. Update from the Communications and Outreach Team: Forbes Darby. Note: please be prepared to
navigate to: www.Countmyfish.noaa.gov for the CET update in order to view links to new outreach
videos and other tools

Handouts:

MRIP Talking Points 2
MRIP Outreach Activities (2010 update)
Nugent MRIP 1

Summary of Discussion:

The ESC heard presentations of current and planned outreach activities. No action items were
identified.

6. Update from the Information Management Team: Lauren Dolinger Few. Note: please look at the
information at: https://reefshark.nmfs.noaa.gov/f/pds/publicsite/documents/policies/04-111.pdf
which will be relevant to portions of the IMT update.



http://www.countmyfish.noaa.gov/
https://reefshark.nmfs.noaa.gov/f/pds/publicsite/documents/policies/04-111.pdf

Summary of discussion:
e The ESC heard presentations of current and planned IMT activities. No action items were
identified.

7. Blue Ribbon Panel Report: John Boreman
Handouts:
e BRP_Executive Summary_final
e BRP_Recommendations_final

Summary of Discussion:

e ESC members were critical of the report’s conclusion that suggests that the current federal
effort to address recreational fishing data via MRIP is insufficient and that the federal approach
is in need of major improvements.

e At its November 9 meeting, the Operations Team members will be asked to provide any
technical comments they have on the report, and to consider whether there are opportunities
to address its recommendations in the OT’s upcoming project development.



