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NATIONAL MARINE FISHERIES SERVICE
1315 East-West Highway

THE DIRECTOR
SEP 27 XU

MEMORANDUM FOR: Regional Administrators
Science Center Directors
Office Directors

FROM: William T. Hogarth, Ph.D.

SUBJECT : NMES Seabird Coordination

An important component of the National Marine Fisheries Services’
(NMFS) marine stewardship role is the responsibility to protect
seabirds and other migratory birds. This responsibility has been
brought into focus through two new directives that offer us an
exciting opportunity to enhance our current seabird conservation
efforts, the National Plan of Action for Reducing the Incidental
Catch of Seabirds in Longline Fisheries (NPOA), and Executive
Order (EO) 13186.

Following the adoption of the Food and Agriculture Organization
(FAD) International Plan of Action on Reducing the Incidental
Catch of Seabirds in Longline Fisheries (IPOA-Seabirds), NMFS,
the U.S. Fish and Wildlife Service (USEWS) and the Department of
State have worked cooperatively to prepare an NPOA. The NPOA and
EO 13186, “Responsibilities of Federal Agencies to Protect
Migratory Birds,” combined with existing law, provide guidance
for NMFS to work domestically and interrnationally to gain a
better understanding of seabird bycatch and pursue ways Lo reduce
that bycatch. To be effective in accomplishing these

responsibilities, I am taking some initial steps to coordinate
NMFS seabird programs.

NMES Seabird Coordination

The implementaticn of the NPOA and EQ 13186, in combination with
exXxisting mandates, will require maintenance of a national
berspective through coordinated regional activities. I have
asked Kim Rivera of the Alaska Region to serve as the National
Seabird Coordinator. She will be working directly under Laurie

Allen of my office on seabirds. Kim brings with her an extensive
background in seabird issues.
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Attached are draft milestones associated with the NPOA and EO
13186. I have asked Kim to work with the regions to ensure that
we meet these milestones and to provide assistance as we adjust
to our new responsibilities. To accomplish this, I would like
you to respond to the following requests by October 20, 2001:

(1) Designate one staff contact person in each Science Center,
Regional and Headquarters office. Please forward those names to
Kim, who can be reached at (907)586-7424 or at
kim.rivera@noaa.gov.

(2) Review the NPOA and have your regional contact work with Kim
to determine what your Region needs to do to begin its
implementation. The NPOA and appendices, which are attached, can
be accessed from the NOBA Fisheries website at
http://www.nmfs.noaa.gov/.

(3) Please review E.O. 13186 and send your comments and ideas
regarding what should be included in the MOU (as discussed in
E.O0.) to Kim with a copy to Bob Gorrell. Because much of the
work on the MOU is unique in its need for frequent meetings with
national headguarters of several federal agencies, Bob Gorrell in
the Office of Sustainable Fisheries will be handling a lot of the
day to day activity on MQU development. Your regional contact
may be contacted directly by Bob over the coming months in this
effort and you should assist him as necessary in this effort.

Bob can be reached at (301)713-2341 or at

robert.gorrell@noaa.gov. (See the NPOA, Appendix VI for the EO.}
NMEFS has a very important role in the conservation of migratory
birds, including seabirds. You will be hearing more from Kim on
these issues in the coming months. I encourage everyone to

review the attached documents and to take the steps necessary to
eénsure an effective program, including working across program
lines with other NMFS employees, with other agencies and the

regional fishery management councils, and with various
stakeholders.

Attachments

cc: Acting Director of USFWS
Stetson Tinkham, U.S. Department of State
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