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Aworkshop to discuss challenges currently
facing observer programs of the National
Marine Fisheries Service (NMFS) was held
on 10-11 November, 1993, in Galveston,
Texas. The workshop also addressed criti-
cal factors that should be considered when
initiating new observer programs.

Considerable resources have been devoted
to the establishment and operation of ob-
server programs. Yet program managers
operate in different regions, with little op-
portunity to compare notes and exchange
ideas. This workshop brought together
representatives from all of the many di-
verse observer programs that exist within
NMEFS, as well as other Federal/State agen-
cies and international observer programs.
Participants included managers of pro-
grams whose main objective is the collec-
tion of fishery data (landings of target spe-
cies), as well as managers that operate pro-
grams to collect data on catch levels of non-
target species (e.g., finfish, shellfish, inver-
tebrates, marine turtles, and marine mam-
mals).

The participants addressed many aspects
of observer programs, including:
- the mandates and authorities ob-
server programs operate under
- the calculation of fishery effort and
observer coverage
- the design of statistically reliable
sampling schemes: observer safety
and training
- optimal placement of observers
- how data are used by resource man-
agers
- insurance and liability issues
- the use of contracted observers vs. in-
house observer programs

A number of conclusions and recommen-
dations were made regarding ways to in-
crease the efficiency of observer programs

while ensuring that data collected by ob-
servers are of consistently high quality and
statistically reliable, and that programs re-
main operationally flexible and responsive
to the needs of resource managers. As a
result of this workshop, the participants re-
solved that a national network be formed
to facilitate communication between pro-
grams and with other agencies. This “ob-
server network” would also provide a
point of contact to assist in the develop-
ment of NMFS policies to ensure that ob-
server programs meet the growing de-
mands for more information about the
commercial yield and biological impacts of
US. fisheries.

This report is organized into three main
parts. The first part is a listing of the ma-
jor recommendations made by workshop
participants, the second part is the work-
shop proceedings, and the third part con-
tains program summaries of recent and
current observer programs operating
within the National Marine Fisheries Ser-
vice and elsewhere. Within the proceed-
ings, recommendations made by the par-
ticipants are noted in bold text.

It is hoped that the points raised during
this workshop will provide the impetus for
policy makers at all levels to make well-
informed decisions about the future of ob-
server programs. Program managers and
others will continue to meet in order to find
solutions to questions we could not answer
during the workshop, to develop national
guidelines for the consistent administration
of regional programs, and to exchange
ideas and information regarding the most
effective methods of establishing and main-
taining programs to meet the demand for
‘more information about the impact of fish-
ing on our Nation’s living marine re-
sources.




