FIS National Meeting 2007 – Conference Schedule


	Day 1: Tuesday, August 21, 2007

	8:00am
	Coffee
	 

	8:30am
	Welcome, Introductions
	 

	8:45am
	Leadership addresses

· Murawski (15 minutes)

· Rauch (15 minutes)

· Boreman (30 minutes)
	Senior leadership conveys FIS importance and alignment with NOAA objectives

	9:45am
	State of the FIS Program
	Understanding of the progress and accomplishments of the last 3 years

	10:15am
	Break
	 

	10:30am
	Project Status Updates and Tool Demonstrations (45 minutes each)

· Reconciliation

· One-Stop Shop: Commercial Landings Interface
	Understanding of each project initiative’s goals, accomplishments, plan forward, and the value provided by FIS sponsored tools

	Noon
	Lunch
	 

	1:30pm
	Project Status Updates and Tool Demos – continued (1 hour each)

· National Permits

· Information Portal Metadata Tool
	See above

	3:30pm
	Break
	 

	3:45pm
	Project Status Updates (30 minutes each)

· Business Architecture

· Electronic Reporting

· Program Management Office
	Understanding of each project initiative’s goals, accomplishments, plan forward

	5:15pm
	Wrap-up and discuss Day 2 agenda

Adjourn Day 1
	Review today’s results


	Day 2:  Wednesday, August 22, 2007

	8:00am
	Coffee
	 

	8:30am
	Review day 2 agenda
	 

	8:45am
	Keynote address - Holliday
	Discussion of the role of the Policy Office in relationship to FIS projects and initiatives

	9:15am
	FIS Management Overview
	Understanding of FIS management approach, governance, and portfolio organization

	9:45am
	Partner Briefs (15 minutes each)

· NE, SE
	Shared understanding of Regional and other partner initiatives and their relationship to NOAA and FIS objectives

	10:15
	Break
	 

	10:30
	Partner Briefs - continued

NW, SW, AK, PI, HQ – NOP, HQ – Econ/Social Science
	See above

	Noon
	Lunch
	 

	1:30pm
	Partner Briefs continued:

· ACCSP, GulfFIN, PacFin, AkFIN, WPacFIN
	See above

	2:45pm
	FIS Go-Forward Plan

· Master schedule and plan

· Proposed FY08 initiatives
	Understanding of the FIS vision and plan for the next few years. 

Identification of PMT priorities for FY08

	3:30pm
	Break
	 

	3:45pm
	FIS Priorities – open discussion

· Discuss proposed priorities

· Identify other cross-regional opportunities and areas of leverage 

· Identify key concerns or roadblocks
	Promote collaboration through an open discussion of priorities and areas of interest from the attendees. 

Should proposed FIS priorities be adjusted due to input received?

	5:15pm
	Wrap-up and review Day 3 agenda

Adjourn Day 2
	Review today’s results


	Day 3:  Thursday, 23 – PMT Meeting Track (open to PMT members only)

	8:00am
	Coffee
	 

	8:30am
	Review meeting purpose, project selection approach
	Understanding of FIS project selection process

	9:00am
	Review FY07 funding/accomplishments 
	Shared understanding of FY07 allocations and value derived from funded projects

	10:30am
	Break
	 

	10:45am
	FY08 NOAA FIS budget status
	Shared understanding of FY08 funding outlook

	11:15am
	FY08 project selection
	Identify FIS projects and their priorities for funding/execution in FY08

	12:00pm
	Lunch
	 

	1:30pm
	FY08 project selection - continued
	See above

	4:30pm
	Wrap Up/Review Actions/Next Steps
	Review key actions and assignments

	5:00pm
	Adjourn Day 3
	 

	Day 3 Agenda – PSG Meeting Track (Electronic Reporting, Permits, Trip Data Reconciliation)

	8:00am
	Coffee
	 

	8:30am
	TBD by PSG
	TBD by PSG

	12:00pm
	Lunch
	 

	1:30pm
	TBD by PSG
	TBD by PSG

	4:30pm
	Wrap Up/Review Actions/Next Steps
	Review key actions and assignments

	5:00pm
	Adjourn Day 3
	 


