Fisheries Information System (FIS)

eReporting

= Developing an understanding off partner miwatives, needs, readklocksi and prorities

= Creating mechanisms for collaboration, Identiying commoen requirements

= Building a visien and strategy that presents leng and short term; initiatives

Projact Soogsars Joulr Wiziel, Al Cozlg
Projact Mepecjar: Larry Tellay
Plziias 20) il 2007



Project Description
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Slide 2

JFW1 witzig, 8/8/2007



Project Description cont.
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Project Olbjectives
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Slide 4

JFW3 Shouldn't we be developing a suite of tools that will support electronic reporting. | don't think that we want to take the approach that

"one size fits all.”
JWitzig, 8/8/2007



Project Objectives cont.
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Risk
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JFwW4 I dropped "PMT or NMFS". Let's blame management if this happens.
JWitzig, 8/8/2007



FYO7 Accomplishments per Key Task
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EYO7 Sponsored Project Accoamplishments
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Staff Involvement
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2008709 Project and Deliverable Schedule

Goal
Promote buy-in

Leverage existing
technologies &
systems

Promote comm.,
collab., & coop.
efforts

Common standards

Timely landing

Project Initiative

Develop outreach and education
program

o Deliver value to constituents
Assess ability of VMS to support

emerging catch & effort data
collection

Develop ER virtual library (InPort ext)

Establish ER community of practice
(process, tools)

Inform leadership of ER direction,
progress, recommendations

Apply esignature policy, user
enrollment & authentication for use
with ER

Identify required linkages between
data collections

Develop core standards, cert rgmts,
QA/QC, and protocols (incl chg
control) for ER of vessel trip data
(including bycatch & discards)
Develop standards and protocols for
ER of dealer (landings) data
Develop standards and protocols for
ER of observer data

Develop standards and protocols for
ER of bio sampling data

Survey existing eLLanding solutions
and identify gaps and opportunities

o Identify regulatory rgmts &
hurdles

Develop common eLLanding reporting
framework (process and technology)
o Identify technology options

o Identify benchmarking and
operational support rgmts

o Develop and impl solution
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FY O8
September

FY 08
January

FYO8
September

FY O08
January
Immed

FYO08
June

FY 08

June

FY 08
September
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September
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September
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I suggest breaking this table into 2 or 3 slides. Also, wasn't one of the priority project areas related to VMS - what it could be used

JFW6
for, EN's role in this, Current specifications for current VMS. Part of this project was to determine what VMS is capabile of for fisheries

reporting.

Jason Reuter had the lead on this as of the workshop and actually convened a call or 2 on the subject
Iwitzig, 8/8/2007



Expected Outcomes/Benefits in FYOS8
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Other Comments
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Questions?
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