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eReportingeReporting

Project Sponsor: John Witzig, Al Project Sponsor: John Witzig, Al CoanCoan
Project Manager: Larry TalleyProject Manager: Larry Talley
Date: 20 July 2007Date: 20 July 2007

Fisheries Information System (FIS)

•• Developing an understanding of partner initiatives, needs, roaDeveloping an understanding of partner initiatives, needs, roadblocks and prioritiesdblocks and priorities

•• Creating mechanisms for collaboration, identifying common reqCreating mechanisms for collaboration, identifying common requirementsuirements

•• Building a vision and strategy that presents long and short tBuilding a vision and strategy that presents long and short term initiativeserm initiatives
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Project DescriptionProject Description

What are the issues under What are the issues under MagnusonMagnuson--StevensStevens
Reauthorization?Reauthorization?

OverfishingOverfishing and and OverfishedOverfished stocksstocks
Better manage the resources we have been charged custody of.Better manage the resources we have been charged custody of.

Proliferation of specific resource allocationsProliferation of specific resource allocations
IFQIFQ
CDQCDQ
Small Area ManagementSmall Area Management
Sector FisheriesSector Fisheries

Increasing  data requirementsIncreasing  data requirements
Data qualityData quality
Decreasing management cycle timesDecreasing management cycle times

JFW1
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JFW1 JWitzig, 8/8/2007
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Project Project DescriptionDescription cont.cont.
Electronic Reporting PlanningElectronic Reporting Planning

Document for each Center/Region/PartnerDocument for each Center/Region/Partner
Electronic Reporting ProjectsElectronic Reporting Projects
GuidelinesGuidelines
RequirementsRequirements
Road BlocksRoad Blocks
StandardsStandards

ActivitiesActivities
Collaborative PlanningCollaborative Planning

Define current fishery data collection projectsDefine current fishery data collection projects
Future needs and improvementsFuture needs and improvements
Prioritization of development effortsPrioritization of development efforts

OutcomesOutcomes
Uniform implementation plansUniform implementation plans
Development guidelines and standardsDevelopment guidelines and standards
Institutionalize lessons learnedInstitutionalize lessons learned
Identify pilots and opportunitiesIdentify pilots and opportunities



44

Project ObjectivesProject Objectives

Short Term GoalsShort Term Goals
Promote buyPromote buy--in amongst industry, states, and other participants in amongst industry, states, and other participants 
(develop outreach and education program)(develop outreach and education program)
Leverage existing technologies and systems to support other dataLeverage existing technologies and systems to support other data
collection efforts (VMS).collection efforts (VMS).
Develop mechanism to promote communication and coordinationDevelop mechanism to promote communication and coordination
Common standards and protocols for data collections are agreed Common standards and protocols for data collections are agreed 
to and used by partner organizationsto and used by partner organizations
Landings available in timely fashion (determined by fishery) to Landings available in timely fashion (determined by fishery) to 
meet management requirementsmeet management requirements
Have available a means for collecting all logbook (catch and Have available a means for collecting all logbook (catch and 
effort) data electronicallyeffort) data electronically

JFW3
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JFW3 Shouldn't we be developing a suite of tools that will support electronic reporting.  I don't think that we want to take the approach  that
"one size fits all."
JWitzig, 8/8/2007
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Project Objectives cont.Project Objectives cont.

Long Term GoalsLong Term Goals
Establish metrics to track the impact of Establish metrics to track the impact of eReportingeReporting on agency data on agency data 
collection programscollection programs
Electronic means will be available for reporting on all data Electronic means will be available for reporting on all data 
collectionscollections
In three years, have 50% of vessel and landing reports deliveredIn three years, have 50% of vessel and landing reports delivered
electronicallyelectronically

Consider smaller operatorsConsider smaller operators
In five years, have 75% of vessel and landing reports delivered In five years, have 75% of vessel and landing reports delivered 
electronicallyelectronically
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RiskRisk

FundingFunding
A decade of work A decade of work –– a year of fundinga year of funding
Management may divert funds to other higher priority initiativesManagement may divert funds to other higher priority initiatives
Priorities, Schedules, and Time Lines presume continuity of Priorities, Schedules, and Time Lines presume continuity of 
continued funding and managerial support.continued funding and managerial support.

ResourcesResources
Allocation of staff resources is not possibleAllocation of staff resources is not possible
Contractor assignment limited to fundingContractor assignment limited to funding

TechnologyTechnology
"Now, here, you see, it takes all the running you can do, to kee"Now, here, you see, it takes all the running you can do, to keep p 
in the same placein the same place…”…” Those who stay in the same place are Those who stay in the same place are 
doomed to become obsoletedoomed to become obsolete

JFW4
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JFW4 I dropped "PMT or NMFS".  Let's blame management if this happens.
JWitzig, 8/8/2007
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FY07 Accomplishments per Key TaskFY07 Accomplishments per Key Task

Task: Project PlanningTask: Project Planning
Conduct initial planning Conduct initial planning –– develop project approach and objectives, plan develop project approach and objectives, plan 
workshop to define ER vision and strategyworkshop to define ER vision and strategy

Task: Discovery and AnalysisTask: Discovery and Analysis
Inventory current/planned eInventory current/planned e--reporting systems reporting systems –– distribute survey distribute survey 

instrumentinstrument
Conduct Conduct eReportingeReporting workshop workshop -- define vision, identify current and future edefine vision, identify current and future e--

reporting projects, prioritize these projects, identify opportunreporting projects, prioritize these projects, identify opportunities to ities to 
standardize estandardize e--reporting collection and data management, identify road reporting collection and data management, identify road 
blocks and solutions, identify public and private sector rolesblocks and solutions, identify public and private sector roles

Task: Develop ER Strategy DocumentTask: Develop ER Strategy Document
Review findings of the ER workshopReview findings of the ER workshop
Develop ER strategy and implementation plan documentDevelop ER strategy and implementation plan document
Review and publish as baseline eReview and publish as baseline e--reporting strategyreporting strategy
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FY07 Sponsored Project AccomplishmentsFY07 Sponsored Project Accomplishments

Electronic Capture of Tender Delivery Pilot Electronic Capture of Tender Delivery Pilot –– AKDFGAKDFG
Logbook Development Standards Logbook Development Standards –– PIROPIRO
West Coast Landings System West Coast Landings System -- PSMSCPSMSC
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Staff InvolvementStaff Involvement

PSG Membership and Affiliate RosterPSG Membership and Affiliate Roster
John Witzig John Witzig 
Al Al CoanCoan
Larry TalleyLarry Talley
Doug TurnbullDoug Turnbull
Joan PalmerJoan Palmer
Lyle EnriquezLyle Enriquez
Karen SenderKaren Sender
Dave Dave ColpoColpo
Adriana SerraAdriana Serra
Jonathan Jonathan ONeilONeil

Tom BarnesTom Barnes
Kurt KawamotoKurt Kawamoto
John John SeabourneSeabourne
Gerry Gerry KobylinskiKobylinski
Gail Smith Gail Smith 
Brent MiyamotoBrent Miyamoto
James James St.CyrSt.Cyr
Dan Dan DD’’EntremontEntremont
Jason ReuterJason Reuter
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2008/09 Project and Deliverable Schedule2008/09 Project and Deliverable Schedule
Goal Project Initiative When Priority 

Promote buy-in 
 

• Develop outreach and education 
program 

o Deliver value to constituents 

FY08 
September

H 

Leverage existing 
technologies & 
systems 

• Assess ability of VMS to support 
emerging catch & effort data 
collection 

• Develop ER virtual library (InPort ext)

FY08 
January 
 
FY08 
September

H 
 
 
M 

Promote comm., 
collab., & coop. 
efforts 

• Establish ER community of practice 
(process, tools) 

• Inform leadership of ER direction, 
progress, recommendations 

FY08 
January 
Immed 

H 
 
H 

Common standards • Apply esignature policy, user 
enrollment & authentication for use 
with ER 

• Identify required linkages between 
data collections 

• Develop core standards, cert rqmts, 
QA/QC, and protocols (incl chg 
control) for ER of vessel trip data 
(including bycatch & discards) 

• Develop standards and protocols for 
ER of dealer (landings) data 

• Develop standards and protocols for 
ER of observer data 

• Develop standards and protocols for 
ER of bio sampling data 

FY08 
June 
 
FY08 
June 
FY08 
September
 
FY08 
June 
FY09 
September
FY09 
September

M 
 
 
H 
 
H 
 
 
H  

Timely landing • Survey existing eLanding solutions 
and identify gaps and opportunities 

o Identify regulatory rqmts & 
hurdles 

• Develop common eLanding reporting 
framework (process and technology) 

o Identify technology options 
o Identify benchmarking and 

operational support rqmts 
o Develop and impl solution 

FY08 
June 
 
 
FY09 
September 

H 

 

JFW6
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JFW6 I suggest breaking this table into 2 or 3 slides.  Also, wasn't one of the priority project areas related to VMS - what it could be used 
for, EN's role in this, Current specifications for current VMS.  Part of this project was to determine what VMS is capabile of for fisheries 
reporting.

Jason Reuter had the lead on this as of the workshop and actually convened a call or 2 on the subject
JWitzig, 8/8/2007
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Expected Outcomes/Benefits in FY08Expected Outcomes/Benefits in FY08

Expected benefits include:Expected benefits include:
Improved understanding of how eImproved understanding of how e--reporting can provide cross reporting can provide cross 
Region/partner solutionsRegion/partner solutions
Improved communications between Regions and partners on Improved communications between Regions and partners on 
the use of ethe use of e--reportingreporting
Develop (or initiate) solutions for the highest priority eDevelop (or initiate) solutions for the highest priority e--
reporting needsreporting needs
Better understanding of opportunities to standardizeBetter understanding of opportunities to standardize
Determination of VMS capabilities for data collectionsDetermination of VMS capabilities for data collections
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Other CommentsOther Comments

At the outset of the Workshop we identified 3 goals:At the outset of the Workshop we identified 3 goals:
Identify what management needs were for fisheries dependent Identify what management needs were for fisheries dependent 
information now and five years down the roadinformation now and five years down the road
Identify our current capabilities, including pilot projects & Identify our current capabilities, including pilot projects & 
prototype systems.  Also determine whatprototype systems.  Also determine what’’s on the shelf (COTS)s on the shelf (COTS)
Determine what itDetermine what it’’s going to take to get to where we want to be s going to take to get to where we want to be 
per bullet 1.per bullet 1.

Do the preceding slides support these goals?Do the preceding slides support these goals?



1313

Questions?Questions?
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