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Proeject Description

EIS Pregram; Architecture defines a cemprenensive BUsIneSs
envirenment and' architecture for the EIS program. It will analyze the
natienall FIS program husiness compoenents and BUSINESS) PrOCESS,
reporting reguirements, and willl provide a full picture of the EIS
programi path. Laying| eut the EIS architecture will help impreve the EIS
pregiam and better manage fisneries; nfermation.
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EIS Program Architecture — Program Structure
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Project Objectives

Ildentify’ current business pProcess, data architecture, common
practices;, andl program I inf@astructure

|dentify/ regienal/partner program preceduraliand data
commonality and gaps

Addressidata standards and data pelicies e support natienal
EIS anadiregional progran needs

ldentify national applicatiens/ieols andl BESE practices in
sUpperting regionall programs
Developl technelegy infirastructure: for the program
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Project Approeach

Prepare business analysis process
s Determine Strategy with pasticipant erganization
s Develop regienal EIS evaluation| survey: questionnaires

Field mterviews and survey off the existing program
5 Review initiall summany findings
s Incorperate feedback

Develop As-Is Architecture
s Summarize regienal interviews

= Develop curnrent business process, data elements & structures,
applications & tepls, and i infrastructures

s Analysis common business and data compoenentst and
= |dentify pregram and data gaps
Develop Target Program Architecture
Address identified gaps
Define best and common BUSINESS practices and Process
DEefine minimumy/cere data standards
Promote best practices
Address| data confidentiality’ and accessibility.
Develop: policies and standards as: necessary. for the pregram
Implementation
= Layout the roadmap for the program and define timelines and guidance



Accomplishments/Outcemes

Trask: EIS Architecture, due date 09/30/2001.

Formulated EIS business evaluation and assessment
strategy/plan

Developed guestiennaires & other Survey Methods
Coordinated with and visited te each of six. NMES regiens

Preliminary regional meetingisummaries have been sent
QUL forr review

Developed Comprehensive Per-Region ReEports on current
system anchitecture

Completed detailed regionall as-Is architecture for SE, NE,
anad NV,



Key Benefits
INatienal view: off available bUsINess processes, data elements,
and applicatiens

Comprenensive and consistent view: off natienal architecture
and Infermation; compeneERts

Regional and natienal best practices
Better understanding program: data and procedurall gaps

Natienal view: oif data standards; te Impreve cress-regional
and natienal collaboeratien and iniermation: sharng

Supperting pregram catalegl process anadl updates
Transparent business process and FIS programi milestones
and priorities

AssIstingl regional pregram Inprovements



Future Plans

The EYOS EIS Program! Architecture Preject willk

Cemplete the As-Is; Architecture

ldentify common data elements based oninational/common; reporting
requirements

|dentify pregram; business and data gaps
|dentiy’ natienal/cress regienalfreporting Needs; and structure
Design target EIS data modelffor vareus project components

Cateh up withr Permits anadl CLI; and other existing national level
programs

Design and interface withrother FIS data systemsi suchias:
Observer, catch/discard, 10ghooks, secie-economic, recreational
data, vessell infermation

Continue: collaknoratien with ElS metadata process

Complete the code standards for Gear, Species, Disposition, and GEo-
locations



Questions?
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