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SigEnizational BackgLouW

dnageme Bering Sea/Alettiant Islands

= Larg e_r b rver program (AFSC)
o erage reguired for vessels <60’

,_.'._;._.__;3 %”(%Verage if vessel 60 - 125’

—  100% coverage if > 125’
‘*’200% coverage for certain management programs
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= Mandatory Industry reporting (AKR)

¢ Total Cateh (Including discards & bycatch) estimated from
combination of observer and industry data



olideizational Profile
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> Orle Couriell ons J,e ONE n"fe‘ma;;r 2l commissien;(
5 FisnEny ]\/Lrl agement Plans Er———
3 Ligglitelel cess inlege Programs
29 groumrm;‘p OI' SpPecies groups managed
600 quorrn- anagement allocations

I\Jumod.f*e actlve permits
e _\Fggau 11,500 catcher vessels, 100 catcher processors, 3 motherships
_~—:.. 4:—5 salers: 100 groundfish, 200 IFQ halibut
ks b5|stence halibut: 16,000

—

-

-Vo Iu'me of reports (yearly)

e \/essel (production reports): 2,000
e \/essel (logbhooks): paper

e Dealer (landing reports): 13,500

Observer (hauls): 62,000




ViggeRChallenges

- Deareilel] 10 Viadlladge
— Higfl seeliEs: I g feliye fisherie Sy prstine rebJ telt, frelcl[Elo el
BCHIPIEX population dynamics and abundance science
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> 900 r]uom : alocatlons/hmlts

— B¢ nmold:’ Cod In Bering Sea TAC distributed into 3 sectors
(CP, Jju DQ), 4 gear types, 3 seasons

= Side :ards (limit participation in open access fisheries)

'_—-n- _._,-|—- '_

_:,z iz efr- a1|zat|on of fisheries (individual quotas)
~ = Prohibited species
- — Halibut, crab, salmon, herring
— Hard caps
— Mandatory discard (challenge to count)
— May require fishery closures
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A ey Accorm:)hshment
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lipledishenesiounultiple

Jmorov- accuracy and timeliness, near-real-time
omlme_ _portlng

5 nrailbut Sablefish, IFQ Crab

_5..- horeS|de landing reports
FLf::z - °At -sea: production reports
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= Atlas — at sea observer reporting system

= Haul/delivery species composition and mammal
Interaction

e On demand satellite data transmission
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JLEar: te data freny multiple data seurces with no
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erpronibited species catch and at-sea
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= _f”Securlty Project: Isolate and Surrogate

= ‘:ﬂ' ‘o |solated P11l in database and use roles to limit access
- = Replace Pll data with surrogate values

= Data mapping relations & unique IDs are maintained in
production
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EiERReEd Regional Initiatives

selendings o
o j\/]anrlrl'rgr/eer IORICTEROII

- Jmoﬁic met reguirement

r\rue: : 1/2008

o Cejpji rml ied development
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. FL} k- at 'Sea observer reporting system

| .—:* = - |[terative development and annual redeployment through
= 2010
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'; . Catch Accounting System
= Implementation of LAPPs
o Analysis of catch & bycatch estimation methods

=

® Recreational fisheries statistics (charter halibut)
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