31 March 2005

EOP Program Baseline Assessment (PBA) General Timeline

Dates:

April 1   – draft EOP Charter 

April 15 – Final EOP Charter
April 15 – Mission Support Current Program (Page 7 - Guidance page B-4)

May 2    – CasaNOSA open
June 3    – Draft EOP PBA 
June 24  – Final EOP PBA
Note:

· Guidance refers to “Fiscal Year 2008 Planning Guidance Part II, Program Baseline Assessments” issued from PPI on March 22, 2005

· Italicized Page numbers are the subtitles within the guidance

APRIL 1st -15th, 2005
1. EOP Charter (draft April 1, due April 15)
2. Mission Support current program for FY08 –FY12 (Page 4 – Guidance B-2)

· EOP main interest is ship and aircraft time, facilities
· Due April 15 to Critical Support Goal & PPI

3. Capabilities and Activities (Page 5 – Program Capabilities)
4. Allocation alternatives development (Page 10- Guidance B-6)

· Approaches to filling priority gaps

· Text: name, description, risks of pursuing this alternative; Quantitative: resources needed (inputs) and products/services produced (outputs)

· Programmatic/ Nonprogrammatic (changes in laws, regulations, policies)

· Align with Investment Analysis Effort
APRIL 16th-29th, 2005

5. Allocation alternatives development (Page 10- Guidance B-6)

6. Performance Measures (Page 3 – Guidance B-1)
7. Outputs (Page 5 Guidance B-3, Page 7 Guidance B-4)

MAY 1st-16th, 2005
8. Research to Applications (Page 6 – Guidance B-3)

· ID research projects planned for transition in FY08-FY12 period

· Describe maturity of project

· ID beneficiary/recipient of research

9. Budget Tables (Page 7 –Guidance B-4)

· Excel spreadsheets: Current program (FY05-FY12), 100%, Gap, Summary

· Official budget numbers will be available around May 2
MAY 16th-May 31st, 2005
10. Funding Sources (Page 8 – Guidance B-5)

11. Constraints (Page 9 – Guidance B-6)
12. Prioritize Capabilities and Alternatives (Page 10- Guidance B-6)
13. Cross-Cutting Priorities (Page 11 – Guidance B-7)
