
































 
 

STATEMENT OF WORK 
 

Consulting Agreement Between The University of Miami and Donald Siniff 
 

September 18, 2000 
 
General 
  
Accurate assessment of the endangered Hawaiian monk seal population is a critical component 
of NMFS efforts to recover this severely depleted species.  A recent lawsuit against NMFS is 
based on the allegation that the lobster and bottomfish fisheries in the Northwestern Hawaiian 
Islands have negatively impacted the recovery of the endangered Hawaiian monk seal.  This 
controversial issue has heightened the need to ensure that NMFS assessments of the monk seal 
population are as accurate as possible.  A review of the methodology currently used to generate 
demographic trends may shed new light on the population dynamics of this critically endangered 
species.   
 
The consultant shall be responsible for the review of methods used in the assessment of the 
Hawaiian monk seal population status (stock assessment process) and determination of 
relevant information on population dynamics.  The consultant is also expected to determine 
whether methods of estimating Hawaiian monk seal population abundance and demographic 
trends are reliable and scientifically rigorous. 
 
 
Specific 
 
The consultant's duties shall not exceed a maximum total of three weeks- several days to read all 
pertinent literature and documents, attend a two-day meeting with population scientists at the 
NMFS Honolulu Laboratory, several days to produce a written report of the findings.  Specific 
tasks and timings are itemized below:   
 

1. Read and become familiar with the relevant documents provided in advance to the 
consultant, including (but not limited to) the following: 

a. Latest Stock Assessment Report 
b. Hawaiian monk seal field manual 
c. Recent data provided to the Recovery Team 
d. Recent Technical Memorandum (annual reports); 

 
2. Discuss stock assessment methods and conclusions regarding stock status with scientists 

in Honolulu, Hawaii, over November 28-December 1, 2000; 
 

3. No later than January 8, 2001, submit a written report of findings, analysis, and 
conclusions.  The report should be addressed to the “UM Independent System for Peer 
Reviews, “ and sent to David Die, UM/RSMAS, 4600 Rickenbacker Causeway, Miami, 
FL  33149 (or via email to ddie@rsmas.miami.edu).   

 
 
Signed____________________________________    Date______________ 
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