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1. Project Description
Background
<Describe the project background and relate this project with previous or ongoing FIS/NOP projects.  What area of interest listed in the RFP does this project address?>
History

<Describe the project history, including milestones achieved using funding from last fiscal year and products delivered.  If the project has not achieved its milestones and/or deliverables, explain why.  Attach the latest progress report.>
Overview

< Provide a summary of the project.  If this is a multi-year project, provide a timeline showing where the proposed work fits in the overall plan as well as the projected costs for each year.  Describe related current federal/state/industry efforts in your region and how this project relates to these efforts.>
Objectives

<Describe objectives for the project. How does this project directly relate to the mission, vision, goals and objectives of FIS/NOP? (Background on FIS can be found at http://www.st.nmfs.noaa.gov/fis/; Background on NOP can be found at http://www.st.nmfs.noaa.gov/observer-home/index) Why is the project important? What are the benefits and intended outcomes?  What is the scope of this project?  How wide of an impact will the project have?  How widely will the results be shared/disseminated?  Will multiple program/partners, FMCs, regions, and or office benefit from the completion of this project? Please explain.>
2. Management Approach
Project Management

<Describe the plans for managing this project.  Include a discussion of the resources needed to manage the project and for project management support, including cost estimates. Resources devoted to project management should be proportional to the scope and complexity of the project.  Specify whether a contract is needed or if agency staff will be conducting the project.   If possible, specify how much in-kind time will be provided by those submitting the project.> 
<Please specify who in your supervisory chain (at least Division Chief or equivalent) has reviewed this proposal.  (For example: This proposal has been reviewed and approved by Barry Thom, Deputy RA West Coast Region.)  The expectation is that submitted proposals will be supported by your leadership and associated financial staff.  This demonstrates that managers are committed to the project and that staff will meet deadlines and deliver the end product.>
Resource Management

<Determine the list of project participants, including their roles and responsibilities, and the name of each person who will be fulfilling each role. As a minimum, you will need to define the Project Sponsor and/or stakeholders, Principal Investigator, Project Manager, and Project Point of Contact.  In addition, you may have one or more of the following parties in your project structure: Project Team, Reference Groups, Working Groups, and Consultants. If these participants are critical to your project, please list them as well.>
Table 1. Project Members

	Project Role
	Name
	Responsibilities

	Project Sponsor(s)
	
	

	Principal Investigator
	
	

	Project Manager
	
	

	Project Point of Contact
	
	

	Team Members
	
	

	Contractor(s)
	
	


Transition Plan

<If applicable, provide a summary of arrangements for transfer of any products resulting from this project to a permanent “home”. Include a discussion of the resources needed to operate and maintain the product once “delivered” including cost estimates and planned source of funding. >
Communication Management

<Provide a summary of the overall key communication and management issues for the project, concentrating on what will contribute to the project's success or where a lack of communication can lead to failure. Modify the example as needed for your project.>
The following strategies have been established to promote effective communication within this project.

· The Principal Investigator / Project Manager will present project status to the Project Sponsors on a monthly basis; however, ad hoc meetings will be established at the Project Sponsors’ or Principal Investigator / Project Manager’s discretion as issues or changes arise.

· The Principal Investigator / Project Manager will provide written meeting minutes for all meetings relevant to the project and distribute to attendees, and to other participants upon request.

· The Project Sponsors will be notified via e-mail of all urgent issues. Issue notification will include a description of the issue, time constraints, possible impacts, and resolutions if proposed.

· The Project Team will have weekly update/status meetings or as needed to review completed tasks and determine current work priorities. Minutes will be produced for all meetings.

· All electronic Project Documents will be maintained by the Project Manager and distributed to the FIS Program Management Office or NOP Coordinator.

· The Principal Investigator / Project Manager will provide a project plan as well as quarterly progress reports specifying deliverables completed to the FIS Program Management Office or NOP Coordinator (required).

· The Principal Investigator / Project Manager will provide a detailed end-of-year report to the FIS Program Management Office or NOP Coordinator (required).

Risk Management

<A risk analysis should be undertaken upon commencement of the project and regularly reviewed throughout the project life cycle.>

<Include a summary of the major risks, mitigation strategies, estimated additional costs to deploy the strategies (these should be included in the budget) and an overall assessment as to the level of risk associated with the project. Also discuss how risks will be managed in relation to risk identification, reviews, and reporting.>
Table 2. Risks that could impact project completion.
	Risk Type
	Description of Risk
	Impact
	Probability
	Mitigation Approach

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Data Documentation and Availability
<Address how metadata will be provided for datasets collected or generated as part of the project.  FIS/NOP encourage submission of metadata to InPort, the NMFS metadata catalog.  Address how non-confidential datasets collected as part of the project will be made available to the public.

Contact the NOAA Fisheries Information Management Coordinator (IMC) and the InPort Librarian in your respective office for details about these requirements.
Include the InPort catalog number and data access URLs for any previous FIS/NOP-funded work.>
3. Project Estimates
Schedule and Deliverables – FY14
<Describe the project timeline for major activities and output or deliverables. These may be new or modified products, services, documents, or management practices that need to be implemented to meet each identified outcome.  Provide a clear description of the project end-point.>
<List the major sub-deliverables and activities for the project.  Activities in the predecessor column must be completed prior to the activity commencing>
Table 3. Project Schedule – Deliverables, Sub-Deliverables, and Activities
	Activity Description
	Planned Start
	Planned Finished
	Prerequisite Activities

	Final Deliverable 1
	MM/DD/YY
	MM/DD/YY
	

	Sub-Deliverable 1.1
	
	
	

	    Activity 1.1.1
	
	
	

	    Activity 1.1.2
	
	
	

	Sub-Deliverable 1.2
	
	
	

	    Activity 1.2.1
	
	
	

	    Activity 1.2.2
	
	
	

	Final Deliverable 2
	
	
	

	Sub-Deliverable 2.1
	
	
	

	    Activity 2.1.1
	
	
	


Future Activities – FY15-17

<List or describe any anticipated follow-on projects or activities that will affect the success of the proposed project. This includes the extension of projects requiring funding beyond the current cost estimates. When will this project be completed and what is the end state?>
Cost Estimates
<Summarize the project's budget and expected overall budget projections, include a description of your contracting strategy if appropriate.>

<Provide a detailed list of resourcing requirements, for example human resources, IT equipment, information requirements, special equipment, etc. Use the following table to calculate the project cost estimates. Please note that the items listed in the Project Needs column are provided as examples only. Modify the list as needed to suit the specific needs of the project. If project-specific travel is included, state whether FMC approval for such travel using FMC travel ceiling has been granted.  Note that the FIS and NOP do not provide funding for FTE staff time. The proposal should include a description of the in-kind activities and costs associated with the project.>

<FIS/NOP will consider funding recurring costs for the duration of the project, and the decision to continue funding in subsequent years will be made each year through the RFP process and will depend on project performance and the availability of funds.  Identify these recurring operational costs here.  Note that FIS/NOP will not fund operations and maintenance costs indefinitely.  Please provide a plan for cost-transfer at the conclusion of the project.  Proposals that specify a specific host organization source for funding any recurring costs will receive a more favorable rating in that evaluation criteria.>
Table 4.  Cost Estimates
	Project Need
	Description
	Estimate Cost (per item)
	Date Needed
	Total

	Hardware
	
	
	
	

	Software
	
	
	
	

	License Fees
	
	
	
	

	Service Contract or Maintenance Fees
	
	
	
	

	Testing Equipment or Facilities
	
	
	
	

	*Additional Project Staff (e.g. PMO Staff)
	
	
	
	

	Consultants/Contracts
	
	
	
	

	Training
	
	
	
	

	Project-Specific Travel
	
	
	
	

	Administrative Support Fees
	
	
	
	

	Other
	
	
	
	

	Grand Total
	$0.00


Funding Implementation Plan
<Outline how the funds are to be transferred to the proposal sponsors and participants, including main financial points of contact, FMC name/number for BOP transfers, grants to be used to transfer funds to Commissions, plan for obligating funds on contracts as needed, etc.  Failure to provide this information will prevent the timely transfer of fund should this project be selected for funding.>
Project Scalability and Phases

<To what extent is the work for this project scalable?  Should the work for this project be stretched over several fiscal years?  (FY15 and FY16 instead of solely in FY15?)  Please break down your project into logical phases with funding and time required to complete each phase specified.>  

Funding

<Please identify possible matching fund or in-kind contribution scenarios that could be allocated to this project from sources outside of FIS/NOP.>
1

